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Board of Directors

Rolie Dingle
Chairman

Rolie was first exposed to the North Mackay Bowls Club in 1980 when he came from Mount
Isa to Mackay and decided to reside in nearby Andergrove. A small business owner/principal
in Insurance and Finance since 1972, Rolie has made valuable contributions to the club since
joining as a full member in 1984. Rolie became a Board member in 1992. He was President
in 2000 and again in 2020. Rolie was responsible for initiating the very popular "Warehouse
Bowls" competition and the move from "grass" greens to "covered carpeted" greens for
which he applied for and was granted, a government grant for approximately $500,000.
Rolie has aided with the newly named Gooseponds Sport and Recreation Club - the
rewriting and restructuring of the Constitution and Bylaws, and is the inaugural Chairman.
Rolie is particularly passionate about the club's sporting facilities, its financial well-being and its
expansion.

Lew has been involved in the automobile industry for approximately 55 years. The last 22 years
as an owner and manager in the industry handling a staff of up 20 which has developed his
knowledge of business management. Lew has been an Australian cricket umpire as well as 2
years as match chairman for the Australian country championships. Lew has previously held a
position on Harrup Park Country Club board for 12 years involving 3 major upgrades to an
approximate value of $20M. Lew has been playing Warehouse bowls for approximately 20 years
and is a nationally accredited bowls coach. Lew joined the North Mackay Bowls Club as a Board
member 7 years ago with the aim to help rejuvenate the club to the highest standing in the
community.

Lew Trott
Vice Chairman

Peter has been associated with Goosies, formerly North Mackay Bowls Club, since the
inception of Warehouse Bowls in about 1998.
Peter has been a part of the Club’s Management Committee since 2015. He brings experience
in General Management, Small Business Ownership, and Community Organization
Management making him a very valued member of our Board.
Peter is also a regular on our greens. He is not only a valued Board member but also a valued
Club and Bowls member.

Peter Grant
Secretary

Ian joined the board in 2016 after retiring from a 43 year long career with National Australia
Bank. Ian’s knowledge from various senior roles in Business, Retail and State Planning during
this time has provided him with great knowledge of budgets and expense control. Ian’s
experience has brought these skills into his Financial Director role on the board to assist with
restructuring the way the club does business. Ian also manages Warehouse Bowls and his
efforts within his roles serve the Club in many ways.

Ian Beveridge
Finance Director
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Albert is a loyal Bowls Member, Committee Member and Board Member. He has been a member
numerous times over the years and has been a great asset to the Club.
As well as being thoroughly involved in Goosies, Albert is also a Life Member of the Mackay
Amateur Basketball Association since 1984 and has served several times as their President and
Treasurer.
Albert is a Retired Managing Director and Shareholder of a Waste Management Company which
he managed for over 20 years and he has also been the Managing Director of Family
Development & Investment Company for over 50 years.
Albert’s vast experience has made him a staple in our Club’s growth and development over the
years he has served as a member of our Board.

Albert Graves
Board Member

David McKendry
Board Member

Dave is the newest Director to the Board of NMBC (Goosies), joining in 2022. His involvement
with the Club has been through the Warehouse Bowls competition for many years, and then
becoming a full Bowling Member in 2020. Having been involved in management of a number
of sporting bodies, the opportunity to join NMBC (Goosies) Board was something of interest,
especially in the financial and governance aspects.
A long-term local government professional holding financial qualifications, more recently
completing the Australian Institute of Company Directors course is most applicable to the
Board role.
Dave sees Goosies as being on the cusp of great things, and is passionate about improving
the offerings and services for all patrons and members.

Ray joined North Mackay Bowls Club in 2012 after moving to Mackay. He became a selector
on the bowls committee in 2015/2016 before moving to the BOM as a committee member.
Ray was then voted in as Junior Vice President before the position was abolished and has
been on the board for the past several years. Ray believes the club has a very successful
future and is looking forward to making improvements to make this club the most desirable
in the district.

Ray Walker
Board Member
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CHAIRMAN’S REPORT
Welcome to this the 74th AGM of the North Mackay Bowls Club Inc trading as Gooseponds
Sport and Recreation Club, commonly known as Goosies. I sincerely hope that you are all
well.
Well, it has been another ‘out of the ordinary’ challenging year – Covid 19 driven and it
continues. I just ask you all to become “the master of what Covid 19 information you
consume” - and you will be heading in the right direction.
Our club has fared comparatively very well. We maintained a positive balance sheet.
In a nutshell –
• Overall revenue was approximately $13 million - up by about $5 million on previous
years back to 2017.
• Operating profit after depreciation approximately $600,000 - up by approximately
$500,000 on last year and the previous three years were negative.
• Net assets were up by approximately $700,000. This figure was arrived at by paying
down loans.
• The profit percentage versus revenue of 7.81% is an excellent result.
• All of the above means that we are in an excellent position to continue trading as a
“going concern”.
I put this down to the excellent stewardship of our manager Ian Morris and our finance guru
Ian Beveridge – yes, thank God for the two Ian's! I also take this opportunity to thank the
remainder of your Board for their input in supplementing the two major players.
I will not be dwelling on the bowls side, as with our new structure what was needed to be
addressed has been addressed at the ladies and men's AGMs at the end of 2021. This AGM is
mainly about the business side of the North Mackay Bowls Club.
There is one further thing that I do want to mention and that is our sponsors for our major
events and also the smaller sponsors we just say thank you. For the major events Peter
Grant from Bushman’s Bakery thank you Peter and for the CMR Gooseponds 10,000 - Peter
Bourke from CMR we thank you. We have the two Ian’s and the two Peters who are doing a
hell of a lot for this club. Thank you.
Manager Ian, continues working through the old infrastructure – modernizing where possible
in preparation for our eventual refurbishment/expansion/build that your board is addressing
at this moment in time. We have plenty of time, whilst the pandemic remains unresolved, to
do a lot of strategic planning so that when the pandemic looks to be declining and our coffers
have been filled, we can ‘get on with it’.
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In an effort to take some of the pressure off the “ever willing” two Ian's, board members
have been asked to share the load. I am extremely pleased that new board member, David
McKendry, has taken on the feasibility workings for the club's structural advancement. Thank
you, David.
Covid 19 continues to be one hurdle. Unfortunately, we have another large hurdle and that
hurdle is our Club's insurance. All members must be made aware that we have been unable
to obtain complete coverage for storm and tempest (cyclones) and flood – not because we
haven't tried - but because insurers simply won't cover us for what we want.
Our buildings are worth about $9 million and the maximum amount of storm and tempest,
i.e., cyclone cover that we can get is $2.5 million that we have effected but with an excess of
$250,000. Our Flood cover – whilst not a real concern – is limited to $100,000 with an
excess of $10,000. Other insurances have been negotiated to an acceptable level. All this for
a premium of $324,000 per annum! We have met with the local member, George
Christensen, and await further information regarding the Northern Australian Insurance
Premiums Scheme / task force. More information is set to be provided by 1 July 2022 and
also bear in mind that there is a major master plan for a ‘region of growth corridor’ from
Cairns to Gladstone where planning starts in late 2022. Something, hopefully, must surely
come out of all of this.
Realistically, I feel that we will not see any benefit before about 2026 and because of this
your Board is presently seeking information from other Clubs with a view of possibly banding
together under one insurance broker, to effect cover similar to the way that City and Shire
councils and other large corporations operate.
We have paid this year's premium. Next year's premium, should it increase by the 39% that
it did this year, then this will give a premium of approximately $450,000 for next year! This
is unsustainable and unless we receive some form of government intervention, we may have
to look at partly self-insuring.
Ladies and gentlemen, it is a big problem and we are working on it, so just watch this space
and rest assured that any major decision will be referred to members. I am sorry to be the
bearer of this news.
At our last board meeting of the Board of Management it was decided to honour three
gentlemen who have contributed immensely to the success of the North Mackay Bowls Club
and – for one reason or another have been overlooked for recognition. This "overlook"
usually or may occur where there is a major change in a board's composition as occurred in
the early 2000's. With the new structure now in place it would be hoped that this doesn't
occur again as the Combined Bowls Management Committee along with the Board of
Management's Deputy Chairman - who chairs that committee - should be able to keep an
eye out for those who warrant recognition.
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The first gentleman I would like to come up, was a committee member in 1992 and 1993.
He was the "greens" director. An ardent helper in keeping the "greens" up to scratch and
remember, those were grass greens in those days, and for about 12 years he ran most of the
Bowls played at North Mackay Bowls Club. He "stirred up" a few people who probably needed
to be stirred up and he would not take a backward step in his running of the various bowls
days. He would not accept any whingeing and pandered to nobody. Ill health took him away
from the Club and he only relinquished his membership last year. Doug Sommerfeld loved
his Club and was only interested in doing good for the Club – he sought no favours or
recognition. Would Doug come forward please.
The second gentleman that I would like to come up was a committee member from 1997
through to 2009. A lot of his time spent on the board was as games controller, selector and
he was always involved in bowls subcommittees. Some looked on him as being an "angry
little ant" - but most looked on him as being a "knowledgeable lovable little ant". He was Jr
Vice President in 1999, 2004 and 2005. Always a willing helper for anything that needed to
be done around the Club - Arthur "Artie" Williams you should be proud of your commitment
to this Club as the Club thanks you. Would Artie come forward please.
The third gentleman that I would like to come up was a committee member from 1988
through to 2013. This man always has this Club at heart and has done so much for it. He was
Jr Vice President in 1991, Senior Vice President in 1993 and 2000, President in 1994 and
1995. He had a five year break away from the board before taking on the role of Jr Vice
President in 2011, 2012 and 2013. As he knows a bit about timber and building, he was
always on the building committee, although he knows nothing whatsoever about good
architecture. I first met him at the old clubhouse when he was the Providore in 1988 – little
did I know then that we would become exceptionally good friends. He was wandering around
behind the bar selling tickets in the raffle - it was a Friday night and I had my last five dollars
on the bar and he just snatched it and gave me some tickets and I missed that last couple of
beers that I was so looking forward to. I asked the guy sitting next to me at the bar "who is
that big old b******"? And he replied "oh that's John Ryan". So, it gives me great pleasure
to ask John "Whimpy" Ryan to come forward please.
In closing, next up our manager, Ian Morris will report on the detailed finances and the
operations of the Club. I thank you for your attention.
Stay strong and keep well.
Rolie Dingle
Chairman BOM.
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GENERAL MANAGER’S REPORT
Thank you to all members for your continued support of North
Mackay Bowls Club and Gooseponds Sport and Recreation Club.
Without the support of our members, the Club would not be the
Club we know and love.
As is, and will be for some time, COVID is at the forefront of all of
our conversations and is the number one influence on our club’s
operations, so it’s pleasing to end the year with a strong result. It
seems every week we need to adjust our strategy in response to
changes imposed relating to COVID. We had regular dates with
Facebook watching the press conferences held by the State
Government which was then followed by a session to interpret the announcements, and then
adaption of said changes. Throughout the entire process, our members, staff and guests
supported the changes and showed great patience to ensure we could offer a safe and secure
venue. COVID has certainly proved a challenge, and recruitment of staff has been at the
forefront. My goal is to present a club that runs seamlessly with no suggestion of distress to
our members which I believe we achieved.
After much work and dedication, we were able to launch the “Goosies Affiliation Program”. The
affiliation program is open to sporting and recreation clubs in the Mackay region. The goal is
to provide smaller clubs with a source of revenue not currently accessible, to provide a home
base where one is not currently available, grow community support for Goosies and provide
Goosies with revenue not currently realized. At this time, we have 2 clubs affiliated, with strong
interest from at least another 4.
The next twelve months will see a strategic shift with ongoing work with the Board to develop
our “Master Plan” for Goosies to ensure the continued success of the club and to develop and
take advantage of the clubs most underused asset, The Gooseponds.
Membership
The heavily reduced fee for Bowls Membership of just $25 offered for the first time for the
2021 year was hugely successful. This grew our membership from 110 members in 2020 to
174 Mens Bowling members at the end of last year only strengthening the club’s standing in
the bowls community in Mackay. A large portion of these bowlers have come from the
Warehouse Bowls competition run on a Thursday night. Already we have seen strong talent
develop with many of these members now playing in the competition season.
With the Ladies joining our club this year, we are now sitting at 263 fully paid bowling
members. As membership fees are again set extremely low this year at just $35, the club is
thrilled to be able to subsidize your bowls membership of approximately $10,000.
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Social membership has continued to increase from approximately 4,500 in 2020 to finish the
year with just over 5,440 last year. The Membership fee was increased in 2019 from $2.00 per
person to $5.50. This has gone a long way to subsidize the very low price we now charge for
bowls memberships.
Catering
Profit was just under $100,000. This provided further evidence the measures put in place over
the last 2 years with both staff and cost management has been valuable and shows what can
be achieved through the kitchen. After last year’s profit of $3700, this is the second time that
catering has made a profit in at least the last 8 years.
Bar
Sales were very strong showing a profit of a little over $300,000. Maintaining margins and
budgets are a continual challenge especially with increasing costs including the twice a year
CPI increase and staff costs. Warehouse Bowls, Functions and a record BBQ bowls season
helped to drive a very good year for the bar.
Bowls/Greens
We have had a successful year with bowls showing a profit of $21,000. While no extended
costs such as electricity are attributed to the greens, it is still positive to show a profit. Again,
this is the first time in at least 8 years a profit of any description can be shown for bowls and
the greens. Strict costs management and growth in BBQ and Warehouse has been a major
contributor. It was pleasing to be able to extend such heavily discounted bowls memberships
to our bowling members on the back of such profits. Maintaining a profit through the greens is
vital due to the second green approaching the end of its life.
Gaming
Gaming again has proved to be strong this year. An increase in profit of almost 73% over last
year was welcomed and the main contributor to our final End of Year result.
Finance
Financially, we reported a total profit of $1,001,274 before depreciation and a $625,448 profit
after depreciation. Our main focus was to pay down debt and payout all small loans.
Outstanding loans are our main Refurbishment loan, the $100,000 QRIDA (Queensland Rural
and Industry Authority) loan and the loan for our till system. The QRIDA is now interest-bearing
and, at such a low rate, it is not viable to pay out compared to accrued cash being offset
against the Refurb loan.
The Covid Guarantee loan obtained through the Commonwealth Bank for $150,000, taken out
in July 2020 has been paid out in its entirety.
The Refurb loan with a balance of $1.14M remains. Accrued cash funds are being held against
this to offset the debt. This is offering savings of approximately $56,000 annually.
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As with any club, our greatest asset is our staff. I am very fortunate to be surrounded by a
talented management team who have all played a vital role in the club’s success this year. A
special mention to Cass Fox for her continued guidance and support and Will White, who not
only managed to turn a profit in the kitchen, but for a considerable time, due to staff shortages,
managed the kitchen on his own; Teresa Augimeri for her dedication as our Events Coordinator,
and all Duty Managers who ensure the club is run smoothly. We have a “crack” team who can
continue to improve!
To the Board, thank you for your support of me and my management team over the last 12
months. Leadership should always be from the top down and this Board has proven to be a
Board who wants to see the club succeed as a respected business in the Mackay region.
Thank you to every Goosies employee for your dedication and commitment. It was comforting
to see the team band together to ensure the club remained open under these trying and difficult
times.

Ian Morris
General Manager
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INSURANCE
With the difficulty of obtaining insurance last year, Club Insurance needs to be identified
as a major risk for the club.
All members were notified of the difficulty of not only securing cover for the club, but the
extremely large increase in premium, as well as the reduction in cyclone cover.
We experienced an increase of almost 38% last year, 43% the previous year and 15% the
year prior. This does not provide a lot of optimism for next year’s premium.
Unfortunately, in 2020, cyclone coverage was reduced to a maximum of $2.5M through
our lead insurer VERO. The maximum cyclone coverage of $2.5M was picked up by our
new insurer ECLIPSE, and is now a condition of this year’s insurance. A recent survey has
estimated a rebuild of the club at approximately $9M.
In the event of a massive loss due to a cyclone, this could clearly leave a considerable
shortfall should the damage be in excess of the $2.5M currently covered. The club has
expressed its concerns with our industry body, Clubs QLD, who were happy to start the
process of collecting data from clubs in North QLD with the aim of looking at ways to help
clubs in North QLD to reduce premiums and increase coverage. Our Board has also met
with local government representatives to express the dire situation insurance has become
in our region.
The announcement from the Federal government last year of a reinsurance pool to cover
cyclone damage in Northern Australia was very much welcomed. Until the details are
released, we will not know how it will impact premiums but hope that it will go a long way
to reduce the annual cost.
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COMMITTEE REPORT

Correction. Ken Lane was not on the committee in 2021
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